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For Technical Assistance:
Dial: 1-866-493-2825

New Community

_ _ Webinar Series
To Submit Questions:

Use the Q&A button
at the top of your screen

mmmmm




Attendees (2) [Eoice&\-'ideu QA Meeting o ?-d‘l Ll_gj ;:] | Feedback: [l - | @v
L

Amy Johnson
TA Parknership

Yoice & Yideo

*Drag (from the top) the
“Voice & Video” box

toward the top left of the
Live Meeting screen.

Ta join the conference call, call one of the
Following numbers;
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Participant Code: 5314165
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To join the conference call, call one of the
Al ~ following numbers;

T Tol-free: +1 (377) 326-2337
Participant Code: 5314165

*Move the “Voice & Video” box
until a gray shaded area
appears on the left side of the
LiveMeeting screen.
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Mo one is sharing video.

*Drop the “Voice & Video” box
In the gray area and it will lock
in place on the left side of the

LiveMeeting screen.
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To join the conference call, call one of the
Fallowing numbess:

Toll-free: +1 (377) 326-2337 'The “VOice & VideO” bOX

Participant Code: 5314165

sonaudo | o @ < Ontons - may appear empty, but video

|8 Two'Way Video B will appear when the
presenters begin.

Mo one is sharing video.

Attendees (2) : oIf you prefer, you can click
P = the “X” in the “Attendees” box
T Partrershi e to get rid of it, leaving only the

video and the PowerPoint
slides on your screen.
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The Role of Management In
System of Care Initiatives

Presenters:

 Frank Rider, TA Coordinator, Technical
Assistance Partnership

 Beth Piecora, Family Advocate and
Organizational Consultant, Piecora and
Associates




Early SOC Management Tasks

« Developing infrastructure

« Navigating administrative structures
e Building a team

 Managing complex budgets
 Managing workflow

 Managing and resolving conflict

e Implementing transformative work




Key Components for Infrastructure

 Clarify administrative structure

 Clarify principal investigator (PI) and
project director (PD) roles

 Clarify contractual roles
« Align management with governance

» Establish and document procedures,
policies, and traditions




Project Management Responsibilities

e Developing human resources
o Strategic planning

« Workflow management

e Resource planning
 Managing for quality

« Managing risks

« Team leadership

* Progress reporting and CQI




Transformation

* President’s New Freedom Commission (2003)
http://www.mentalhealthcommission.gov/reports/FinalReport/toc.html

o Partnership of personalized care - choosing who,
what, how to provide appropriate care:
» Which professionals are on the team

» Sharing in decision making/option to disagree

« Transformation Equation:
T = (V+B+A) x (CQI)?




The Project Management Staff Team

e T EAM-Your management team as a
collective.

 Integration, not isolation - Don’t isolate
the Iindividual members of the team.




Effective Leadership

e Visionary
e Flexible

 Managing the chaos of transformation

» Anticipates conflict and manages and
resolves it

* Forge positive internal and external
relations




Questions?

Please press *7 on your phone to
unmute your line.

When you are finished, please
press *6 to remute.




Principal Investigator

Responsible for fiscal and administrative
oversight of the cooperative agreement

Responsible and accountable to funded
community for the proper conduct of the
cooperative agreement

May serve as, or designate, a liaison with
State officials and agencies

Partnership with project director In
communication with CMHS




Project Director

* Provide leadership

e Ensure and support family/youth voice
and participation

* Oversee and support development of
theory of change

e Oversee and support strategic planning
 Manage implementation of strategic plan
 Oversee program services, evaluation,
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Building Your Team

Hire and supervise key staff, including:

Lead family contact

Technical assistance coordinator

Clinical director

Evaluation team

Social marketing leader

Youth coordinator

Cultural and linguistic competence coordinator




Lead Family Contact

Ensure SOC supports effective family participation in all activities
Ensure SOC has access to family expertise for all activities

Partner with stakeholders and staff to identify families of the
population of focus to be involved in SOC activities

Participate in developing theory of change and strategic plan,
and support families to participate meaningfully

Oversee, Implement, and monitor progress of strategic plan,
especially in goals and objectives focused on family involvement

Coordinate ongoing training and TA to build family leadership,
family and professional partnerships, and family-driven practices

Participate in the ongoing management of the SOC
Infuse family voice in policy, procedures, and service delivery




Involve Family Members and Family
Organizations in SOC Management:

»\What are the GFA expectations concerning
family and youth involvement?

v'Lead family contact must be an integral part of
management team

v'Involve family organizations
v'Provide financial support for family participation

» Implement your commitments in the GFA

v'Key: Develop “mechanisms for ensuring the full
participation of families, youth, and family run
organizations in decision-making, governance and
evaluation”




Parent/Professional Partnerships
Families and Youth in the Work Place

Get the FACTS:
* Flexibility

o Accountabllity
e Compassion

e Training

e Support

Citation- Beth Piecora, Piecora & Associates




Resources for Developing
Family/Professional Partnerships

TA Partnership Content Specialists

National Federation of Families for Children’s Mental
Health

National Alllance for Mental lllness/Child Adolescent
Network

Current literature on family/professional partnerships

“Making It Work: When Families that Represent a
Service Population Become Employees” -
Consortium for the Employment of Parent

Representatives, [FL] 2002




Evaluator

Collaborate to help develop theory of change, identify
program outcomes, and determine progress indicators and
outcome measures

Develop evaluation committee, plans, data reports, and
Interpret findings for management and stakeholders

Implement the national evaluation protocol

Develop and implement a local evaluation plan in conjunction
with all partners and stakeholders to address local priorities
and outcomes

Ensure meaningful participation by family, youth, and
community members in all evaluation processes

Collaborate with social marketing on effective use of data to
ensure sustainability




Social Marketing Leader

Work with project director and other key staff to support
system of care development

Participate in activities to build relationships with partner
agencies, youth, families, media, health care providers,
policymakers, and others

Collaborate with staff and social marketing planning
committee to complete communications activities in a
timely and cost-effective manner

Develop media products to inform the general public and
support sustainability




Questions?

Please press *7 on your phone to
unmute your line.

When you are finished, please
press *6 to remute.




TA Coordinator

Assist in creation of SOC logic model and strategic plan

Develop training and technical assistance plans based on the
strategic plan, and on assessment of community needs

Establish training/TA committee with broad representation to
plan and coordinate work

Schedule, coordinate, advertise training and TA events
Track participation in and effectiveness of training and TA efforts

Ensure participants can learn in a culturally sensitive, family- and
youth-friendly manner

Build relationships with SOC stakeholders, youth, and families
Develop interagency training initiative with child-serving agencies




Clinical Director

Teach providers how to apply SOC values and principles in services
Model meaningful involvement of families and youth in services
Establish family-driven, youth-guided service planning processes
Track indicators and data to inform clinical decision-making:

— at the youth/family level

— and at the program/system level

|dentity service gaps and develop strategies to address them

Lead process to select evidence-based interventions that match and fit
(e.g. culturally) the needs of children and families

Ensure that family and youth mentoring supports complement
individualized community-based treatment plans

Ensure that services are provided by appropriately prepared and well-
supervised personnel




Youth Coordinator

Educate youth, families, and stakeholders about the value of
authentic youth voice in:

— individual treatment planning

— service delivery

— system design, evaluation, and

— governance of the system of care
|dentify barriers and develop solutions

Collaborate within management team to develop culturally
competent services and policies for youth

ldentify learning needs, resources, and opportunities

Plan for and manage budgeted youth involvement resources
Build relationships with system of care stakeholders

Ensure the continuity of youth voice within sustainability plans




Cultural and Linguistic Competence
(CLC) Coordinator

Work with project director, CLC Committee, and stakeholders to
provide leadership to develop, implement, and monitor CLC
portion of strategic plan

Present SOC principles and practices to engage cultural partners
In SOC Initiative

Provide guidance to infuse CLC in policies/procedures, service
delivery

Guide development of strategies to promote internal
accountability for the SOC’s cultural and linguistic competence

Integrate CLC principles throughout the evaluation and
sustainability process

Along with social marketing, establish and sustain relationships
with cultural communities, families, youth, and providers




Cooperative Agreement Reguirements
and Expectations:

Secure approval by CMHS for:

o Key personnel listed in GFA

e Change in scope of cooperative agreement
e Change In contractor or subcontractors
 Major budget modifications

o Carryover funds/no-cost extension

e Publications and products




Cooperative Agreement
Requirements and Expectations:

e Progress reports
« Annual reapplication

e Financial reports: matching funds, Financial Status
Review (FSR), carry forward unspent funds

Accountability to SAMHSA:
 Lines of communication/authority
e Periodic calls with federal project officer
 Site visits

e Special terms and conditions




Questions?

Please press *7 on your phone to
unmute your line.

When you are finished, please
press *6 to remute.




Presenter Contact Information

e Frank Rider: frider@ffcmh.org

* Beth Plecora: bpiecora@tampabay.rr.com




Upcoming Webinars

 Understanding the System of Care
Implementation Self-Assessment Process

—January 13, 2010, 3:00 - 4:03 p.m. ET

e Building an Infrastructure for SOC:
Broad-Based Governance

— January 20, 2010, 3:00 — 4:30 p.m. ET

http://www.tapartnership.org/events/webinars/default.php




