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What are we going to talk about today?

1. Participants will review contract language created by 
MaineMaine

2. Participants will identify at least one way to collaborate 
with stakeholders to achieve sustainability of SOC y
principles in their community.

3. Participants will learn how to engage with families and 
youth in meaningful participatory evaluation and 
assessment.

4 P ti i t ill id tif h t id t h i l4. Participants will identify how to provide technical 
assistance with stakeholders based on assessment 
outcomes.

working together for a brighter tomorrow



Trauma-informed Approach

Instead of asking “what is wrong with you?” a 
trauma‐informed approach asks “what hastrauma informed approach asks  what has 

happened to you?”

Trauma Informed is Family Driven, Youth Guided 
and Culturally and Linguistically Competent

Trauma Specific vs. Trauma Informed
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Steps we took over 2 years

Created Logic Model with Trauma Informed as the Guiding 
Principle‐ Goal to create Trauma Informed Agencies
Governing Council charged the creation of the Evaluation 
Committee
Co‐Chair of the Evaluation Committee is the Director of our Local 
Family Federation Chapter
Received training and consultation on trauma informed theory
Created a workgroup to develop the Agency Assessment Toolg p p g y
Many revisions (back and forth between GC, EC and the 
workgroup)
Initial Pilot and now statewide implementationInitial Pilot and now statewide implementation
Change in Contract Language
Partnership between THRIVE, CBHS and GEAR (your panel)
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The Contract Language & CQI

www.maine.gov/dhhs/purchased-services/contract-2010/rider-e/RIDER-E-CS.pdf 
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Introduction of The Tool
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Demonstration of the Tool

Assessment completed by:
Agency Staff

Agency Administrators

Families

Youth

Discussion about Scoringg
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The Domains

Physical and Emotional Safety

Youth & Family Empowerment, Choice &     
Control

Trauma Competency

TrustworthinessTrustworthiness

Cultural Competency
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Example of Staff Question Physical/Emotional Safety Domain
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Example of Family Question and Youth/Family Empowerment Domain
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Example of a Youth Question and the Trauma Competency Domain
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Example of a Staff Question and the CLC Domain
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Implementation to Date and Challenges

Initial Pilot and it’s Findings

How many have been completed

Accessibility IssuesAccessibility Issues

How to Sustain Family and Youth Voice
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Initial Findings from one agency
Overall Scores by Trauma Element
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Interpreting Results and Creating Technical 
Assistance and Training PlansAssistance and Training Plans
How to create a mutually rewarding partnership with 
the agencies g
It’s their plan!  How do we model a TI strength based 
approach to training and technical assistance

Pl D St d A tPlan Do Study Acts
Change Theory

The Trauma Informed System of Care Crosswalky
Family and Youth as co‐trainers
Identification of agency Trauma Informed SOC 
championschampions
Continuous Quality Improvement Feedback
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Conclusion and Contact Information

www.thriveinitiative.org

aperez@tcmhs.org

Douglas Patrick@maine govDouglas.Patrick@maine.gov

bmassell@tcmhs.org

ctiernan@crisisandcounseling.org
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